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Select annual goals and KIS

and numeracy.

assessed in the NAPLAN Exceeding and Strong levels of
achievement in:

¢ reading from 69% in 2023 to at least 85%

e writing from 86% in 2023 to at least 90%

e numeracy from 76% in 2023 to at least 85%.

By 2027, increase the percentage of Year 5 students
assessed in the NAPLAN Exceeding and Strong levels of
achievement in numeracy from 83% in 2023 to at least 90%

Maintain the percentage of Year 5 students assessed in the
Exceeding and Strong levels of achievement in:

¢ reading at 92% (2023)

e writing at 94% (2023)

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Improve achievement in literacy Yes By 2027, increase the percentage of Year 3 students By the end of 2025 increase the

percentage of Year 3 students
assessed in the NAPLAN Exceeding
and Strong levels of achievement in
reading from 83% to at least
85%writing from 96% to at least
90%numeracy from 85% to at least
85%

By 2027, increase the percentage of students in Years P-6
assessed above the expected level of achievement in the
Victorian Curriculum in:
e reading and viewing from 51% (2023) to at least 55%
¢ number and algebra from 40% (2023) to at least 44%
o writing from 29% (40%) to at least 40%

By the end of 2025 increase the
percentage of students in P-6
assessed above the expected level of
achievement in the Victorian
Curriculum in reading and viewing
from XX (2024) to at least
52%number and algebra from XX
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(2024) to at least 42%writing from XX
(2024) to at least 34%

By 2027, increase the percentages of positive staff
endorsement to the following factors in the School Climate
module of the School Staff Survey:
e Teacher collaboration from 36% (2023) to 75%
e Guaranteed and viable curriculum from 69% (2023) to
90%
¢ Collective focus on student learning from 65% (2023)
to 94%.
By 2027, increase the percentages of positive staff
endorsement to the following factors in the Teaching and
Learning Practice Improvement module of the School Staff
Survey:
¢ Professional learning through peer observation from
35% (2023) to 85%
e Seek feedback to improve practice from 41% (2023)
to 85%.

By 2025, increase the percentages of
positive staff endorsement to the
following factors in the School
Climate module of the School Staff
Survey: Teacher collaboration from
69% to 75%Guaranteed and viable
curriculum from 89% to
90%Collective focus on student
learning from 97% to at least 94%By
2025, increase the percentages of
positive staff endorsement to the
following factors in the Teaching and
Learning Practice Improvement
module of the School Staff Survey:
Professional learning through peer
observation from 35% to to 85%Seek
feedback to improve practice from
80% to 85%

Improve student engagement

Yes

By 2027, increase the percentage of positive staff
endorsement to the following factors in the School climate
module of the School Staff Survey:

e Collective efficacy from 75% (2023) to 90%

¢ Collective responsibility from 77% (2023) to 93%.
By 2027, increase the percentage of positive staff
endorsement for the following factor in the School leadership
module of the School Staff Survey:

¢ Instructional leadership from 49% (2023) to 80%.

By 2025, increase the percentage of
positive staff endorsement to the
following factors in the School climate
module of the School Staff Survey:
Collective efficacy from 89% (2024) to
90%Collective responsibility from
94% (2024) to at least 93%By 2025,
increase the percentage of positive
staff endorsement for the following
factor in the School leadership
module of the School Staff Survey:
Instructional leadership from 91%
(2024) to at least 90%
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By 2027, increase the percentages of positive parent
endorsement to the following factor of the
Parent/Carer/Guardian Opinion Survey:
e Parent and community engagement from 81% (2023)
to 85%.

By 2025, increase the percentages of
positive parent endorsement to the
following factor of the
Parent/Carer/Guardian Opinion
Survey:Parent and community
engagement from 80% (2024) to
85%.

AtoSS
By 2027 increase the percentage of positive student
endorsement to the following factor:

e Student behaviour from 88% (2023) to 92%.

AtoSS By 2025 increase the
percentage of positive student
endorsement to the following factor:
Effective classroom behaviour from
87% (2023) to 92%.

Improve growth in student
learning and wellbeing.

No

From 2024 to 2027, maintain the 2023 percentages of
positive student responses to the following factors of the
Attitudes to School Survey:

o Effort at 91%

¢ High expectations for success at 99%

e Teacher concern at 85%

By 2027 increase the percentages of positive staff
endorsement to the following factors in the School Staff
Survey:
¢ Understand how to analyse data from 65% (2023) to
75% (Teaching and learning evaluation module)
¢ Monitor effectiveness using data from 88% (2023) to
92% (Teaching and learning evaluation module)
¢ Use formative assessment from 76% (2023) to 82%
(Teaching and learning implementation module)
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By 2027, increase the percentages of positive parent
endorsement to the following factor of the
Parent/Carer/Guardian Opinion Survey:

e Teacher communication from 76% (2023) to 70%

Goal 1

Improve achievement in literacy and numeracy.

12-month target 1.1

By the end of 2025 increase the percentage of Year 3 students assessed in the NAPLAN Exceeding and Strong
levels of achievement in:

reading from 83% to at least 85%
writing from 96% to at least 90%
numeracy from 85% to at least 85%

12-month target 1.2

By the end of 2025 increase the percentage of students in P-6 assessed above the expected level of achievement
in the Victorian Curriculum in:

reading and viewing from XX (2024) to at least 52%
number and algebra from XX (2024) to at least 42%
writing from XX (2024) to at least 34%

12-month target 1.3

By 2025, increase the percentages of positive staff endorsement to the following factors in the School Climate
module of the School Staff Survey:

Teacher collaboration from 69% to 75%

Guaranteed and viable curriculum from 89% to 90%

Collective focus on student learning from 97% to at least 94%

By 2025, increase the percentages of positive staff endorsement to the following factors in the Teaching and
Learning Practice Improvement module of the School Staff Survey:

Professional learning through peer observation from 35% to to 85%

Seek feedback to improve practice from 80% to 85%
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Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1.a
Teaching and learning

Develop teacher capability to understand and implement a guaranteed and viable | No
curriculum.

KIS 1.b Review and implement the school’s agreed instructional model, pedagogical Yes
Teaching and learning routines and the implementation of High Impact Teaching Strategies (HITS).

KIS 1.c Build instructional leadership capability with agreed processes for feedback, Yes
Leadership coaching and observations.

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

We have prioritised the KIS of building instructional leadership capability with agreed processes for feedback,
coaching and observations to maximise our fidelity to the implementation of our literacy and numeracy practices,
inclusive of the Big 6 of Reading (F-2); the daily review in mathematics instruction, and the Victorian Teaching and
Learning Model 2.0; with its attention to the elements of learning (attention, focus and regulation; knowledge and
memory; retention and recall; and mastery and application) and the elements of teaching (planning; enabling
learning; explicit teaching; and supported application).

Goal 2

Improve student engagement

12-month target 2.1

By 2025, increase the percentage of positive staff endorsement to the following factors in the School climate
module of the School Staff Survey:

Collective efficacy from 89% (2024) to 90%
Collective responsibility from 94% (2024) to at least 93%

By 2025, increase the percentage of positive staff endorsement for the following factor in the School leadership
module of the School Staff Survey:

Instructional leadership from 91% (2024) to at least 90%
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12-month target 2.2

By 2025, increase the percentages of positive parent endorsement to the following factor of the
Parent/Carer/Guardian Opinion Survey:

Parent and community engagement from 80% (2024) to 85%.

12-month target 2.3

AtoSS
By 2025 increase the percentage of positive student endorsement to the following factor:

Effective classroom behaviour from 87% (2023) to 92%.

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 2.a Develop and implement an agreed whole school approach to creating a Yes

Leadership supportive, calm and orderly learning environment.

KIS 2.b Work collaboratively with students, staff and the school community to review, No

Engagement refine and implement the school values.

KIS 2.c Develop agreed processes for leadership structures and staff role clarity. No

Leadership

KIS 2.d Build instructional leadership capability with agreed processes for feedback, No

Leadership coaching and observations.

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

In the second year of our current School Strategic Plan, we want to continue the focus of developing and
implementing an agreed whole school approach to creating a supportive, calm and orderly learning environment.
The emphasis in our second year should focus on two particular universal supports; active supervision and
opportunities to respond. These two supports have a synergy with Key Improvement Strategy 1c and the
implementation fidelity of literacy and numeracy practices and routines.
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